
An AI-Driven Voyage to the 
Frontiers of Market Research



Somewhere, 
something 
incredible 
is waiting to be 
known.



THE PROBLEM

Every pharma insights team faces the same tension: the need for intelligence grows while budgets stay flat.

$1–5M+
per brand, per year

spent on primary market 
research — most of which sits 
in slide archives, never queried 
again.

6–12 wks
per study

from research question to final 
deck. By the time insights 
arrive, the landscape has 
shifted.

35–45%
repetition

of questions in a typical 
research project have already 
been answered in some form.



THE SOLUTION

AI-Enhanced 
Research Streams
Unique AI capabilities embedded across every 
stage of the research lifecycle, from fielding to 
analysis to delivery.

Continuous 
Intelligence Platform
One connected system where every study, data 
source, and insight compounds into always-on 
strategic intelligence.
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S T E P  O N E



Authentic Voices

Our proprietary HCP & 

patient panels will 

remain the bedrock of 

everything we do.

Natural Conversation

MR should be 

conducted primarily 

in the form of natural 

conversation.

Limitless Scale

We will no longer be 

limited by historical 

trade-offs between qual 

and quant.

Instant Answers

Answers to any research 

question should be 

instantly accessible via 

natural conversation.

F O U N D A T I O N A L  B E L I E F S



AI-Enhanced Research Streams: Overview of Use Cases

N A T U R A L  
C O N V E R S A T I O N

Dynamic Dialogues: Text

Dynamic Dialogues: Voice

L I M I T L E S S  
S C A L E

Survey as a Conversation

Patient Scribe

I N S T A N T  
A N S W E R S

Sagan Answers

Message Lab



N A T U R A L  C O N V E R S A T I O N



What made you prescribe 
[Brand] for [Indication]?

Efficacy

Better PFS Data

Is there any other efficiency 
parameters you look for 
other than progression Free 
Survival (PFS)?

I look at OS as well

What made you prescribe 
[Brand] for [Indication]?

Safety

Please specify the safety 
aspects that you find 
particularly advantageous  
compared to other available 
treatments?

Low incidence of severe 
adverse reactions, and a 
reduced risk for 
comorbid patients   

What made you prescribe 
[Brand] for [Indication]?

Dosing

In what specific ways does 
the dosing of [Brand] impact 
your decision-making when 
choosing a treatment for your 
patients?

Brand offers a simpler dosing 
schedule, requires fewer 
injections/visits. Thereby 
enhancing patient adherences 
and the patient outcomes  

Could you elaborate on 
the specific aspects of 
[Brand]'s efficacy that you find 
most compelling in treating 
your [Indication] patients?

D Y N A M I C  D I A L O G U E S :  T E X T



W A T C H  V I D E O

D Y N A M I C  D I A L O G U E S :  V O I C E

https://www.zoomrx.com/sagan/?video=dynamicdialogues


L I M I T L E S S  S C A L E



T R A D I T I O N A L  S U R V E Y  V S .  S A G A N  C O N V E R S A T I O N A L  S U R V E Y

W A T C H  V I D E O

https://www.zoomrx.com/sagan/?video=surveyasaconversation


W A T C H  V I D E O

P A T I E N T  S C R I B E :  C O N V E R S A T I O N A L  P A T I E N T  C H A R T  A U D I T  S T U D Y

https://www.zoomrx.com/sagan/?video=patientscribe


S A G A N  A N S W E R S

Answers to all your research questions. All you need to do is ask.



A N S W E R SC O N V E R S A T I O N S

Unstructured Qualitative Data 
(e.g., transcripts)

Structured Quantitative Data 
(e.g., survey results)



I N S T A N T  A N S W E R S  V I A  S A G A N  A N S W E R S

W A T C H  V I D E O

https://www.zoomrx.com/sagan/?video=sagananswers
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Reps could prioritize these more 
effective messages

Reps are prioritizing the most 
effective messages
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Message Recall

Low Recall
High Effectiveness

High Recall
High Effectiveness

Low Recall
Low Effectiveness

High Recall
Low Effectiveness

Industry Average

Reps to deprioritize the least 
effective messages

• In current PETs, messages that 

fall into the “High Recall” and 

“Low-Effectiveness” quadrant 

cannot be acted upon

• Message Lab provides a way to 

optimize these messages 

through data-driven & human 

augmented approach

Elevate the promotional strategy by transforming underperforming messages into high-impact communications



O P T I M I Z A T I O N  
R E C O M M E N D A T I O N

O

Recommendations by 
Benchmark powered 

Message Lab

S T U D Y  M E S S A G E  
P E R F O R M A N C E

S

PETs help track message 
performance across multiple 
dimensions for gap analysis

L O O P  I N  H U M A N  
A U G U M E N T A T I O N

L

Human experts work with the 
optimization engine to fine 

tune recommendations

E X E C U T E  
T A C T I C S

E

Execute Promotional Tactics 
by optimizing messaging at 

speed

V A L I D A T E  R E S U L T S  
I N S T A N T L Y

V

Validate using Agile Follow-ups 
with Highlighters &  Voice 

Responses 

Human-augmented approach for robust measurement  & Benchmark-powered optimization to transform HCP 
Promotional Messaging  at speed



S T E P  T W O



THE PLATFORM

One base platform. Three optional modules. Each one amplifies the others.

BASE PLATFORM

Data Archive Intelligence
Your entire research history — quant datasets, qualitative 
reports, claims, CRM — searchable and synthesizable by AI 
agents.

MODULE

ZoomRx Market Intelligence
15+ years of continuously updated market context —
competitor signals, clinical data, commercial intelligence —
from day one.

MODULE

Market Live
AI-driven market simulation. Thousands of synthetic 
agents — physicians, patients, payers — grounded in real 
data. Run scenarios, not studies.

MODULE

Agentic Market Research
End-to-end AI-powered survey design, fielding to 60K+ 
HCPs, and analysis. Research question to strategy deck in 
days.



THE PLATFORM IN ACTION

Monday morning. Your market just shifted. Here's how your team responds with Sagan Agents.1 8:00 AM ZOOMRX MARKET INTELLIGENCE

Three Alerts Before Your First Meeting
A share decline in the Southeast. A competitor messaging shift. A Phase 2 readout from a European congress. 
All surfaced overnight and waiting in your inbox, with context already attached..

2 8:30 AM DATA ARCHIVE INTELLIGENCE

What Do We Already Know?
Sagan Agents searches every past study across your entire portfolio 
and synthesizes an answer with citations in seconds. Not just this 
brand, but relevant historical analogs as well.

3 9:00 AM AGENTIC MR

What’s Missing?
Your most recent switching intent data is eight months old, 
predating a label expansion. The platform recommends a targeted 
pulse survey and drafts one for your review.

4 12:00 PM AGENTIC MR

Approved and Fielding by Noon
You approve with minor edits. The survey routes to ZoomRx's 
proprietary HCP panel. By evening: interim results, cross-tabs, and a 
draft analysis streaming back into the platform.

5 5:00 PM MARKET LIVE

Multiple Scenarios, One Deck
Model multiple response scenarios. By morning: projected market share 
impact under each, preliminary survey findings, and recommended 
actions — all in a PPT deck for your  brand team.

Monday morning. Your market just shifted. Here's how your team responds with Sagan Agents.



A DAY IN THE LIFE  ·  STEP 1

Monday Morning: An Alert
A brand director opens Sagan Agents. Three alerts 
from the weekend: a competitor label expansion, a 
shift in physician sentiment, and a new Phase 2 
readout from a European congress.

Each alert includes impact estimates, source 
attribution, and one-click actions.

ZoomRx Market Intelligence



A DAY IN THE LIFE  ·  STEP 2

Instant Context from the 
Archive

She clicks the alert. The platform has already pulled 
context: the last three ATU waves, a message 
testing study, brand tracker data, and claims-
based prescribing trends.

She asks the copilot a follow-up question. It 
searches across the full archive and synthesizes a 
response with source citations.

Data Archive Intelligence

→  Cross-study synthesis in minutes

→  Citation-linked to source material

→  Natural language copilot interface



A DAY IN THE LIFE  ·  STEP 3

The Platform Finds 
What's Missing

The Research Companion flags a gap: physician 
switching intent data is eight months old —
predating the label expansion.

It recommends a rapid pulse survey and presents a 
draft brief. She approves with minor edits. The 
platform handles the rest.

Research Companion

→  Automated gap detection across all data

→  Draft research briefs generated instantly

→  Stale data flags with refresh recommendations



A DAY IN THE LIFE  ·  STEP 4

Primary Research in Hours
The approved survey routes to ZoomRx's 60K+ HCP 
panel. Fielding begins within seconds. Interim 
results stream back in real time.

When complete: auto cross-tabs, statistical tests, 
open-end coding, and a presentation-ready deck —
all generated automatically.

Agentic MR

1 Design AI drafts instrument
from your brief

2 Field Launch to 60K+ HCPs.
Real-time monitoring.

3 Analyze Auto analysis +
deliverable generation



A DAY IN THE LIFE  ·  STEP 5

Run Scenarios, Not Studies
She opens Market Live and runs two scenarios: 
competitor launches with current access vs. 
improved formulary positioning.

The simulation — grounded in real claims data, field 
activity, and physician preferences — produces 
projected market share trajectories by segment.

Market Live

→  892 synthetic physician agents per market

→  Calibrated against real prescribing data

→  Share projections by segment and region

→  Auto-generated scenario comparison reports



A DAY IN THE LIFE  ·  THE RESULT

Before Tuesday's brand team meeting, the platform generates a briefing deck: the competitive signal, 
claims-based prescribing trajectory, MR historical context, simulation results under both scenarios, and 

preliminary findings from the pulse survey — which already hit 60% of target completes.

BEFORE

Commission competitive audit (Vendor A)  — 4 weeks

Commission pulse survey (Vendor B)  — 6 weeks

Request claims analysis (Vendor C)  — 3 weeks

Assemble findings into deck  — 1 week

Total: 6–8 weeks, 3 vendors, $500K+

WITH SAGAN AGENTS

Alerts surface the signal automatically

Archive delivers historical context instantly

Pulse survey fields and returns in hours

Market simulation runs in minutes

Total: 24 hours, 1 platform, 1 login



THE ECONOMICS

Each module amplifies the others. Together, they replace the project-by-project model with a 
compounding intelligence system.

25–35%
fewer primary

research waves

10x
faster scenario

testing

35–45%
cost reduction

per study

15+ yrs
of market context

from day one

The Archive reduces the need for new studies. Market Live replaces studies with simulations.
Agentic MR makes remaining studies radically faster and cheaper. Market Intelligence gives every agent richer context.



WHY ZOOMRX

Four Things Working Together

Proven AI Products
Enterprise AI platforms shipping in life sciences today — not 
concept decks. 1,600+ users at a single top-20 pharma.

15+ Years of Proprietary Data
60K+ HCP panel. Longitudinal brand trackers, ATU studies, 
claims data, competitive intelligence. Data that cannot be 
licensed or replicated.

Deep Domain Expertise
500 employees spanning technology, consulting, and data ops. 
Innate understanding of the insight quality commercial teams 
expect.

Vertically Integrated
The platform that identifies a knowledge gap is the same 
platform that fields research to fill it. ZoomRx controls the 
entire loop.



The Future of Life Sciences 
Intelligence with
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